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The 20142012 has been another year of

many challenges and
Disciples Christian Church.
Thanks to the support of the leadership
and the members and friends of our
congregation we were always able to rise
to the occasion and thrive.

changes for

Some of the highlights of this church
year included:

We said goodbye to couple of people
who contributed so much during their
time with us. Rev. Linda Walling did an
incredible job of stepping in to lead the
music ministry for both services and
more. We also said goodbye to Anne
Ward who always kept the church office
running smoothly. Then, thanks to the
efforts of the Music Director Search
Committee, we said hello to Adam
Kukuk. And we also welcomed our new
office administrator, Kaylyn Eshesimua.

The Disciples Invest in the Future
committee reviewed some of the history
of the how the Endowment Fund has
been utilized in the past. They also met
with Darwin Collins from the Christian
Church Foundation who provided some
valuable information.

They solicited input from the
congregation and drafted a Legacy Fund
Policy that was approved by the Board.

And, of course, the many established
ministries  (puppets, prayer shawls,
community meals, choir, praise
ensemble, etc.) continued to serve and
bless our congregation and community.

It has been my privilege to serve this
congregation and | am deeply grateful
to everyone who contributed to our

successes this year including Pastor Kiris,
the committee chairs, the ministry team

leaders, the committee and ministry

team members, those who attended
board meetings and everyone who
participated and or attended our many

events and services this year.

It truly is a group effort to keep

everything around going strong. | also
want to say a special thank you to Pat
McNeilly for agreeing to take over as the
Moderator a few months early due to
my absence caused by my work
assignmert in Mexico.

Warmest regards,

Don Ehrlich, moderator 2011 -2012
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Since my last report filed in September
2011, |
anniversary of my ordination, and on
February 7, 2012, | completed my fifth
year as your &nior Pastor. Looking back
over the past 5 years, we have received
60 persons into membership. We have
baptized 22 persons. Wecelebrated one
ordination into Christian ministry.

Upon five years of service as your pastor,
| am to take a three month sabbatical.
So, at the Septemberboard meeting, |
received the approval for sabbatical to
begin Septembe 1 and ending the last
week in November, returning to the
pulpit for the first Sunday in Advent,
December 2.

| applied for a sabbatical grant through
the Louisville Institute. Over 400 pastors
applied. 40 Grants were awarded, but |
was notamong them. It was also decided
that Rev. Dr. Paul Biery will be the
consistent voice in the pulpit and
provide pastoral care in my absence.

This past year, |have led our elders in
two retreats. The first one in September
focused on the role of elders in the
Christian Church (Disciples of Christ)
and how we car grow in the role of
spiritual leaders here at Disciples.

have celebrated the 12 year

The second retreat was on &aturday Iin
March and was focused on prayer.

The elders met also in May at a potluck
dinner when | shared with them some
details of my plans for sabbatical and re

introduced Paul Biery as their interim

pastor during that time period.

All Saints Sunday isalways a special day
in the life of our congregation when we
give honor and glory to God for the gift
of the saints of our church and extended
families z remembering those who died
this year. This year the morning was
especially meaningful when we lad an
adult baptism in our 9:00 Connections
worship service, an honoring of our
Green Stone building members during
Prime Time, andthe carrying forward of
white roses in memory of our loved ones
during traditional worship.

During Lent, | led a small group study on
the Rob Bell book, Love Wins. | led

0AOOT O8O0 #énAad Dhavk EaOET

year. This year we invited our previous
baptized Young Disciples to join us for

the first session. That session happened
to fall on the Monday when the Chardon

High School shootings happened, and it

was providential that we had already
planned to be together on such a
stressful day for any local area school
student.
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Pastor (continued)

It was good to be together in safe place

I AAOT ET ¢ AAT Obfor all A
children. This was our second year of
having a special 10:15 baptn service on
Palm Sunday, inbetween our regular
two worship services. During Lent, |
continued my annual discipline of
praying for every member of the
congregation.

| have met with the Disciples Invest in
the Future Team over the course of the
year, as we work todetermine the course
of our financial future, to deepen our
commitment to giving, and seeking to be
good stewards of our endowment funds.
Along with arranging for th e Christian
# EOOAE &1 (DaiviA Gdlind t6 O
be here to meet with us, | attended a
Stewardship Preaching Conferene in
Indianapolis in June. Because of my
ET OAOAOGO ET AT A 100
practice of giving, | will make this a
focus of study and reflection during
sabbatical.

20142012 was a year for changes in
staffing that you will read about in the
Personrel Report.  With Kaylyn
Eshesimua and Adam Kukuk now fully
on board as part of us, we are actively
engaged as a team working together with
our congregation to help grow the
ministries of this church.

We meet weekly as a staff team. During
the summer, | also metweekly with each

staff person individually to develop goals
ET AAAE bDAOOITG60 i
prepare for them doing the work this fall

in my absence. Disciples Christian

Church is extraordinarily blessed with

this staff team and their dedication to

the work God has called them to do and
their cooperative and creative spirit with

each other.

ET

| have been active in the denomination

this year through my work in the
Christian Church in Ohio. | led

a one-hour webinar about the qualities

of Transformation Pastors in October,

and continued my role as the Chair of

the Ohio  Transformation Team.
Disciples Christian Church hosted a
Transformation Event in November that
drew 125 persons from Northeast Ohio. E 7
Over 40 Disciples Christian Church
members participated in making the
AOGAT O A EECE DI EI O E
In addition to hosting, | co-led a
workshop on worship. | am active in the
District 2 Clergy group that meets
monthly. | gave the keynote address for
OEA 71 1 Arkabfar FisstAGhristian
Church Wadsworth in the spring at
which 130 women were present.
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Pastor (continued)

| was asked to present at the Christian
Church Northeast Region event inMay,
telling the story of Disciples Christian
#EOOAEGO OOAT OA&I OI A
years.

| have increased myparticipation in and
the study of the communities that
surround Disciples Christian. | have met
with the mayors of South Euclid and
Cleveland Heights to discuss issues that
affect inner-ring suburbs. | have met
twice with a consortium of mayors and
other local officials from Cuyahogaand
surrounding counties who are investing
themselves in a community organizing
effort, Building One America. | attended
a roundtable discussion that featured
David Agnew, Director of
Intergovernmental Affairs for the White
House and expect to continue this
participation and area of study during
sabbatical. Our aging innerring suburbs
have many issues, and it isny thesis that
those issues areshared by the churches
in those neighborhoods.

It is my privilege to serve as your senior
pastor. It is hard to believe that 5 %2
years have passed sinceAAAADOA A
call to move to Cleveland to be here with
you. | am filled with anticipation for the
year ahead, while also not knowing what
being away for three months will be like.

| am confident in this congregation and
its staff that effective ministry will
AT 1T OET OAhs I®v& WilDbe 'mhdA 6
manifest in you, and that the good news
of the gospel will be evident in all that
we do.

Blessings and Peace

Rev. Kristine Eggert

Membership

We had over125people who identified
themselves as firsttime visitors

during the 201:2012year according

to the attendance sheet records.
Several of these firsttimers became
frequent visitors, and we welcomed18
people into membership. Our church
family continues to grow!

Kaylyn Eshesimua , office

administrator
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Music

- U A£O00O0 Ya xAAEO8S8S

| was warmly welcomed into my Agst
Sunday with an all-musician picnic on
June 10th at Ron & MarshawermA T &
ET T A8 &OI I OBRbings hate A
IT1TU ci O0AT A#&dOHDS
relaxed pace of the summerschedule to:
E3DATA TTA 11
and musicians.

Z 01 AaughQHe @ntire choral library,
close to 400 pieces of music.
E3DAT A A@OOA OEI A
building a working relationship before
EAO 3AAAAOEAAI 8 7A%
OEA £0O0O AOAED T &£ 1
£, AAOT OEA T Ax EUII
discernthed T COACAOQET 1
of worship music - for both services.
Z# OAAOA EIT A AAOAOED(
musicians and soloists.

Z! OAEOET 1T AT A j
guitarist for Connections.

x E

¢
¢
i1 4
6 O

AT T T ¢

In July...

Christina and | traveled by air,

bus, ferry, and feet to thelsle of lona in
Scotland. We were there pursuing a
continuing education opportunity with

the Wild Goose Resource Group. It was

a weeklong workshop engaging the
guestion of how to create worship that is
Al 1T OAgOOAT OiF A ODPA}
particular community.

It was much like church-camp for adults,
complete with community chores and
dorm  accammodations (not my
favorite). | made many new connections
and renewed old ones. | composed a
short piece for the week, and a church
composer-hero of mine gave me great
encouragement and invited me to send
him my material. Yes!

p)
Looking ahead...
As the choir season beginseveryone is
excited to start singing. As Il T T E O]

our tenor soloist position, | am doubly
focused on increasing our numbers as
soon & possible. We will belearning our
Xmas music very early, inhopesthat we
can do some very publicCarol-singing to
drum up some more singerdmembers
during the holidays. | am dso exploring
some largerscaleworks for the Spring. |
hope to choosesomething that will align
with one of the OT 1 b Er€oab
requirements. Then wecan use the piece
in our worship, and bring the choir to
perform at CIM. This would strengthen
our connections andbe great PR.

On a personal note...

It was fascinating to see in &st UA A OB (

report that Linda Walling & Kathy
Smith came to my workshop- Four
Doorways. | guess you (all) wanted
some more! | am glad to be here.

Adam Kukuk, Director of Music
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Creative Ministries

Participated in the Fall Youth Retreat
with Kathy Smith at Chautauqua, NY
Organized a blood drive in June of
2011

| am the staff point person for
Connections Z our casual,
contemporary worship service.

| also coordinated the worship
participants.

Worked with the Deacon Ministry
Team Leaders to be sure there were
deacons for the new weekly
contemporary service

Planned (or helped to plan) the fall
brunch, December 25th worship in
Fellowship Hall, Fat Sunday brunch,
The Bunny Lunch, and August 26th
cookout, and Disciples Go Local
Brunch
Organized  the
maintenance of
Blessings.
Worked with Janice Ziegler and
Pastor Kris on the organization and
implementation of Disciples Go Local
summer programming

Participated in the organization and
implementation of the Regional
Transformation Conference that was
hosted by Disciples Christian Church
on November 5, 2011

planting and
the Garden of

Creative Ministries (continued)

)l

Helped to coordinate the Lenten
bible/book studies, and had my own
book study on Sunday mornings that
ran through May 2012

Was the staff representative on the
Nominating Committee

Recruited and scheduled the deaon
and tech teams for Connections and
Traditions worship

Organized and ran Deacon School
and Cookout with the Deacon
Ministry Team Leaders, Camille
Newlon and Yolanda McWilliams,
and tech team training with Adam
Kukuk.

Amy Campbell, Creative Ministries
Director

4 Disciples Christian Church Annual Report 2011-2012



Young Disciples

The Young Disciples have been active in
so many church related activities this
past year. From lock-ins to Young
Disciples Sunday; Disciples Christia has
been blessed with so many energetic
Young Disciples.

Worship

The Young Disciples have taken active
rolls this year in Sunda) 6 O
only have they participated in regular
services as deacons, but they haviaken
IT AAT AA OI
Many members of the congregation got
to enjoy this choreography during the
baptism service of two of our Young
Disciples. Then on Young Disciples
Sunday, even more of our youth
participated in dancing for the
congregation. What a wonderful gift!

Young Disciples Sunday was a special
Sunday for this congregation. The youth
danced, presented a skit, read liturgy,
sang and presented an entire worship. |
think m ost would agree that this was a
special Sunday in thelife of Disciples
Christian. The Young Disciples also took
an active role in the Maundy Thursday
service during Holy Week. Other special
worships included Palm Sunday and
Pentecost. 7 EAOEAO
reading or dancing; thesekids love to be
a part of worship!

x| OOE

OCRADDOOK

EO6O Ol

Young Disciples (continued)

In addition to our worship at Disciples
Christian, Chi Rho and CYF joined other
area youth for a monthly youth service
called Converge. This service prowded
an opportunity for youth to worship

together in their own way through
contemporary music and message.

Mission

Once again the Young Disciples put
together gift bags for our members at
home. However, this year we added a
twist. Our offering in our youth worship
went to the Heifer Project, so each
member at home received a card noting
that a sheep was donated in their honor.

In February, the Young Disciples once
again participated in Homeless Stand
Down. Each time they are a part of this,
they learn and discover the wonders of
people when they come togetherto help
each other. The Young Disciples also do
mission in our own back yard. Many of
the kids get involved in the Community
Meal, Garden of Blessings and our
annual church cleaning.
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Fun and Fellowship

As always, we began our fall season with
our annual trip to Chautauqua. While
we were there we studied the different
ways to pray and became closer as a
church family.

What a special time and space to
APDAOEAT AA Later ik @h® fall, T (
we ventured out to Cedar Point.
Needless b say, we had a great time with
rides, food and laughter.

The first weekend in December we have
had a lockin to help pull props and
scenery for Journey to Bethlehem. We
also had a midnight advent servce in the
sanctuary. As always,there was plenty
full of laughter and fun throughout the
night.

We also set aside a few Sundays to
gather as a group for pizza, Wii and
games. Having a time to fellowship
together is an important part of Young
Disciples.

| would be neglectful if | did not

mention our annual Bunny Lunch. The
Young Disciples go to experience face
painting, dessert raffle, egg hunt, good
food and great fun. As always, theBunny
Lunch is a wonderful way to celebrate
our newly baptized youth.

Young Disciples (continued)

Education

We continue with our Gather Round
curriculum which includes Old and New
Testament  studies. During  this
upcoming fall we will add Worship and
Wonder to our Sunday mornings.
Worship and Wonder is a way for
younger children tl AGDAOEAT A,
word through storytelling, music and
hands on activities. | am quite excted
about this program and look forward to
starting this form of worship and
learning for our younger children.

We continue with our Sunday youth
services in our youth sanctuary. | am
discovering that this is a wonderful way
to come together as a group to express
our joys and concerns, explore the
1 AOOT 160 AEAEOE
worship God.

£l AOO

A special shout out goes to all of the
adults who volunteer to help with our
kids. THANKS!
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Summer Fun

Many of our Young Disciples had
summer fun at various church camps
throughout Ohio. | know that all of the
kids who had the opportunity of going,
had experiences that they will never
forget. Three of our youth and me also
attended National Youth Event at
Purdue University.

We joined area churches in Ohio and
first went to Heidelberg University to
work on an organic farm and then
headed overto Purdue and joined 2500
other youth. Between workshops,
worship and new friends, it was a week
that will be in our memories forever.

Heartfelt thanks goes to CWF and all
who purchased gift cards to make this
summer camps and events more
affordable for our youth.

Fund Raisers

We had some profitable fund raisers this
year. We had our aanual Super Bowl Sub
Sunday. Wealso had a dessert raffle and
a calendar sale. Big thanks to lhof those
who supported these fund raising
activities. The proceeds helped \ith
camp, Calar Point and Whirly Ball.
Once again z thanks!

Kathy Smith, Young Disciples
Director

Personnel

After serving as both interim Music
Director and Music Director, Linda
Walling resigned her position in order to
move to Wilson, North Carolina where
her husband Gary was called to serve as
a church pastor. Linda was a wonderful
addition to the staff and will truly be
missed. On June L Adam Kukuk began
serving as our new Director of music.
Adam brings great enthusiasm and a
new vision of what music ministry can
be. We look forward to sharing in his
gifts in the coming years.

We also accepted the resignation of our
wonderful office administrator Anne
Ward who left on May 4™ to prepare for
marriage in the fall and what she hopes
will be a move back to Japan. She was
replaced by Kaylyn Eshesimua who is
working very hard to learn all the things
involved in being an office administrator
in a modern-day church! We look
forward to discovering all that she has to
offer.

Finally, the Personnel Committee
worked with the Sabbatical Planning
Committee to arrange for coverage
AOOET ¢ 0AOOIT O
begins this fall. Rev. Paul Bieryagreed to
help provide for our pastoral needs
during that time. We are happy that
Pastor Kris will have this opportunity for
rest and renewal.

Lauren Wicks, P ersonnel Chair 2011
2012
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Fellowship

The elders planned several meetings
during the year with a focus on personal
growth and our roles as leaders in the
church. In October we renewed our
understanding of what it means to be
elders, and made plans for the upcoming
year.

Other meetings featured Mark Rogers
Berry, who talked to us about visiting

people in the hospital, and Janie Oakley
who led us in the development of a

personal spiritual discipline. During our

final meeting of the year we discussed

what our role willbe duOET C 0AOOI
sabbatical.

There was also a change in policy
enacted this year: Elders now serve
continuously rather than in cycles of 3
years on and one year off.

There was discussion regarding the fact
that some elders are less comfortable
praying at the table but happy to visit
our homebound members, whereas
others are happy to pray but have
difficulty scheduling visits. It was agreed
that it was important for all of us to
stretch ourselves as a part of our
spiritual growth, but no changes were
made.

Lauren Wicks and Kim Ehrlich,

Elder Co-Chairs 20132012

Fellowship this year has been smooth
and satisfying, just like the coffee | serve!
After tweaking many things last year, |
think people are happy with the

selection of food and drinks offered.

People still seem to enjoy the casual time
Oil CAOEAO O1 AAOAE O
with each other andin the church in
general. | was able to stay within budget
this year and predict the same for next

year.

For whenever it seemed like donations
were falling off pace, many generous
people would help out after word got
out. | really enjoy being able to provide
OEEO OZAI 11 xOEEDO
continue to do so for a long time.

Oi

Elaine Mates, Fellowship 2011-2012
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Journey to Bethlehem

December 11, 2011

| first would like to start this report with
many Thanks. To the youth group who
pulled a good deal out of storage during
their lock in. To everyone who stayed on
Sunday to help get morethan half

of fellowship hall setup by 2o'clock. To
everyone in the church office for the
behind the scenes work.To Lauren for
the many phone calls made to people.
To Linda Walling for organizing
entertainment for the sanctuary. To Dale
and Karen Schmaude and the No
Strings Attached Puppeteers for their
hard work and dedication. To everyone
who helped finish setting up on Saturday
morning. To everyone in costume. To
everyone not in costume. This special
day would not happen if it weren't for

all of you who lent a hand in some way.

A few side notes include:

1 Number of visitors totaled 580

1 Donations given by our visitors
totaled $375 which helped against the
Journey toBethlehem budget

1 More help is needed on Sunday after
Journey to take down the area that is
in the Hunger Center so they are
ready for Monday morning.

1 Mark and | are looking for someone
to co-chair with us this year, with the
understanding that the co-chair
would be in charge for 2013

| would like to share some of the
comments left on the surveys by our
visitors:

Most people heard about Journey from
friends who have been inthe past. Our
website, the Sun Newspaper from last
year, one person mentioned she heard
about us 18 years ago from the Sun
Newspaper and we are on her calendar
every year. Other @mments include it
was awesomewonderful, very up lifting,
everyone thanked us. One family
included that they appreciate this on a
yearly basis because it helps put them in
the mood for the coming of the Christ
child.

Mark and | would like to thank all of you
for your confidence in us to be in charge
of this event. To this day we claim that
Journey to Bethlehem is whatbrought
our family to this church, and the

people inside is what made us stay. We
enjoyed working with all of you on this
gift to the community and we look
forward to it again this year Sunday
December 11th mark your calendars.

Respectfully Submitted,

Mark and Gail Ritchey, Journey to
Bethlehem
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Communications

During the past year, the
Communications Committee has worked
to communicate church events and
services to the community.

The Community meal information was
printed in the Calendar column of the
Sun papersduring the year.

In July, 2011, an article with photos was
published in the Heights Observer
telling about OEA BBHEAA
series and some of the presetation
subjects. Weekly entries were also
printed in the Sun Press and Sun
Messenger calendar column.

'T AOOEAI A AAT OO
was printed in the December Heights
Observer. Six to eight photos were also
submitted and these were all in a
slideshow for the online

edition.

A0 A O O+1 001 AU Oi

printed in the Heig hts Observer as well

as the Sun Press and Sun Messenger.
O*1 601 Au Oi
also printed in the Plain Dealer Religious
Calendar on the Saturday before the
event as well as on the Qy of Cleveland
Heights website.

T AO

‘iR Wwak E A |

In addition, with the graphic help of
Thon Alicia-Burlingame and help from
Judy Griffith and Anne Ward, emails
and flyers were sent to organizatons and
churches telling of the upcoming
O*1 601 Au O1 " AOEI AEA

In December, 2011, an ad was put in the
Sun Press ad Sun Messenger telling of
our Christmas Eve services. In
March/April, 2012, ads wee put in the
Sun Press and SurMessenger telling of
our Palm Sunday and Easter Sunday

sefvi-peﬁ. Al &

In March, 2012, an article was published
in the Heights Observer telling of our
participation in the Homel ess Stand
Down. One photo was printed in the

O+ 1 ORETt gdijionaand all plpos aupmAtied

were shown in the online edition.

In July, 2012, a group photo of the church
participants in the South Euclid
Memorial Day Parade was printed in the
Heights Observer. It showed all DCC
pargdey partigpants as well as ghe Tall
Puppets revealing the people within the
costumes.

Respgctfully; Submitted

Ron Werman, Communications 2011 -
2012
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Property Committee

AEEO PAOO OOIi i AoS

1 we have installed a new roof on
Fellowship Hall and made repairs on
The Sanctuary roof.

1 We did some major repairs and
maintenance to our sewer system and
grease trap in the kitchen.

1 We have made several repairs to the
air conditioning unit and blowers.

1 We have made revisions to the
emergency generator and installed
emergency exit and emergency flood
lights (thanks to Bill Laurenson) to
bring the building up to code with the
city.

1 We removed the big spruce tree from
the courtyard because it was diseased.

9 Our air conditioning unit is over 35

years old and needs to be replaced

with a new unit. It would be too
expensive to try to repair it and many
parts are not available.

1 A new unit will be more efficient and
cheaper to run.

1 We are going to bring valentine
painting to check the outside of our
building to touch up any areas that
show weathering.

Doing this every year will help keep the
Al 00
have a large expense every 5 or 6 years.
Tom Haverdill and Bill

Laurenson/Judy Griffi th, Property
Committee 20112012

I £#/ PAET OET ¢ Al

Community Meal

With well over 6,000 healthy meals

served, this monthly outreach program

continues to grow. Many of the first

time visitors have become volunteers, as
well as church members.

Now instead of meet the neighbors, it is
sort of takenonOEA AEAAT ET C
to the & Al E IWe6s8e familiar faces
coming together once a month to get a
meal, check up on each other, listento
music and genuinely enjoying
themselves.

Every once in a while we even get a
AT TAOETT £EOTI
just the people that come to the meal
that are like family, but also all the
people who donate food, do set up work,
cook, wash dshes and serve that have
become a family as well. They all know
that at the end of the month every little
bit that is contributed adds to the
success of a simple but truly Christian
ideal, Serve Mankind.

Every month a lot of planning goes into
the meals. And nothing could be
accomplished without the generosity of
all the people who help out and pitch in,
you are all truly appreciated.
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Community Meal ( continued )

| will be continuing with this mission,

and for all of you who help in the cause,
encourage your friends to come in, sit
down and join a growing family at the
Meet the Neighbors Community

Meal. Together we all make a difference
of good in a lot of lives.

Sincerely

Carol Reed, Community Meal 2011
2012

Puppet Ministry

This has been an active and rewarding
one for our Puppet Ministry, No Strings
Attached.

The members of our 201X2012 team
were: Karen and Dale Schmauder (Ce
Directors); Kyle Anthony, Connor Mates,
Courtney Ritchey, Jod Ritchey, Jaide
Tallmadge, andSoilé Talmadge.

This year No Strings Attached:
E OAO& Oi AA EI
to Bethlehem.

Z #1 1 AOAOGAA OEA x10
Heights Christian Church, Sunday, April

29.

OEA Oy

We were asked to perform several other
times, but unfortunately, we were not

able to

accept the invitations due to conflicts:

Z .1 300ETCO ! OOAAE.
perform at the Cleveland Heights Gospel
Choir Kids Activity Night, Friday,
December 2. Howeer, most of our
puppeteers hadother commitments.

E - U &AOEAOGO (T ¢
Wadsworth, Ohio, asked us to
participate in OEAEO -840 @MAEES
Annual Event, by conduding an outdoor
two-hour puppet show. The logisticsand

lack of an outdoor sound system
prevented us from accepting this

invitation.
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Puppet Ministry (continued )

E Ackersville House of Prayer in
Ruckersville, Virginia contacted us to
participate in their 3-night crusade.
Although flattered to be asked to
perform at an event out of state, we
declined the invitation because of
distance as well as time constraints.
AEA Yad 4AiI 1l 00DPPAOO
Z - AOAEAA xEOE 1 AT U
the South-Euclid Memorial Day Parade

Ve N A s o~ P

E OAOOEAEDPAOAA ET OE
July 7
E 7EI 1 | AOAE xEOE $#

Lyndhurst Home Days Parade, Sept. 9.

E 4EA 4Ai 1l DPOPPAOO «x
participate in the CedarLee Family
Festivalin August. However, we were
not able to acceptthe invitation due to
scheduleconflicts.

E 4EATEO O 4AlI
weatheredthe nearly 100 degree heat
and humidity and marched this summer:
Greg Beckrer, Connor Mates, Elaine

Mates, Carol Reed, David Reed, and Dale
Schmauder.

00bP

16

Our volunteer ministry is funded by
donations received for performances as
well as gifts from friends and fans.
Donations we receive for puppet
performances are used to support

our ministry and the children and youth
of our church. A portion of our funds are
usedto buy new programming, puppets,
and equipment, or to maintain and
repair the same.

The rest of our funds are used for
scholarships to help DCC children and
youth who need monetary assistance to
attend church camp or mission trips.
The puppet ministry also funds the
"EATAO &I O Ui OOE xEI
ClaOh AT A #EEI AO/Amiyo
when a child is dedicated at DCC.

¢

This summer, donations received for the

Tall Puppet appearances helped to
defray the cost of church tshirts for the

marchers and for treats to hand out

during the parades.

No Strings Attached is committed in
spreading the Christian Word through
puppetry, and welcomes new members,
youth as well as adults.

Disciples Christian Church Annual Report 2011-2012



Puppet Ministry (continued )

Puppeteers must be in fifth grade or
higher, attend weekly practice, and have
the desire to learnthe art of puppetry. If
you are interested in being a puppeteer,
contact Dale and Karen Schmauder.

No Strings Attached has justcompleted
EOO YyOE UAAO8 7A60%4
a rewarding and fulfilling year ahead as
well as a 20th Anniversary Extravaganza
Celebration! Watch for more details in
the upcoming months!

Dale and Karen Schmauder,

Co-Director of No Strings Attached
Puppet Ministry 20112012

17

Disciples Invest in the

Future

In October, 2011 a new committee was
formed to take a comprehensive look at
Disciples Christian Church finances.
Two members of the Endowment
Trustee Committee, Bill Edwards and
Marsha Werman were joined by Lauren
Wicks and David Eggert. Randy Wicks,
Don Ehrlich, and Kris Eggert also served
by virtue of their positions as treasurer,
moderator, and pastor.

The Committee adopted the name
O$EOAEDPI AO )1 OAGO EI
began to identify its tasks. Over the
course of the next 10 months it worked

on three basic goals:

Z 41 Al AOEZAU AT A OA
Endowment Fund

Z 417 1 AAA OEA a4l Ya

E 41 ET OAOOECAOA Ol

changing the fiscal year to a July 1 to
June30 calendar.

The DIF Committee took leadership for
the 2012 Stewardship Campaign and
while the total amount pledged was less
than 2011, we were gratified to receive 13
new pledges (more than in 2011), and
among those who had previously
pledged 29 increagd their pledges by an
average of 10.5%.

Disciples Christian Church Annual Report 2011-2012



The most demanding project of the DIF
Committee was the reexamination of

the DCC Endowment Fund. The

Committee found that our accurate

records of contributions extend back
only to 1997. Our hope was that those
who had helped to build the fund over

the decades could all be named and
recognized for their generosity and

foresight, and we still hope to collect the

names of donors prior to 1997. We will

enlist the help of all those in the church

who have records of memories of past
gifts.

The Committee also discovered that
DCC did not have a written policy of
how gifts to the Endowment were to be
collected and used. We decided that
such a policy was essential, and we
began the process of drafting one with
guidance from the Christian Church
(DOC) Foundation.

In January, 2012 we began a series of

presentations of aur draft policy to DCC
members. The policy gave the

The Ministry Fund was designed

for more flexible use in accordance with
the way the Endowment has been used
for many years to balance the budget.
The Legacy Funds Policyprovides that
donors may chooseto give to either fund
or both, and the Policy also defines the
procedures by which the Official Church
Board may use the funds and may
amend the Policy.

The Legacy Funds Policy was adopted by
the Official Church Board on March 12,
2012. The Board also approved division
of the Endowment so that $250,000 goes
to the Permanent Fund, and the
remainder goes to the Mnistry Fund.
The DIF Committee believes that the
Legacy Funds Policy clarifies how
bequests and other donations will be
used in the future, and this clarity will
encourage our members to remember
their church in their estate planning.
The Policy will offer donors a choice of
the type of fundz Permanent or Ministry
Z that they prefer to support.

Endowment a new name, O, A CA A WNow the Committee is working on a plan

&O01 AOho AT A A 0Ohkod

collecting and utilizing the funds.

The Endowment was divided into two

distinct funds, a Permanent Fund and a
Ministry Fund. As its name suggests, the
Permanent Fund was designed to protect
its principal (donations).

| 1& repoQnizA Ahk OgerRrdsity of past

donors to the Endowment Fund as well
as those who pledge to doate to the
Legacy Funds in thefuture.
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Working with the Christian Church

(DOC) Foundation, the DIF Committee

is looking at the ways other churches are
building their fu nds, and the Committee
plans to introduce its own program early

in 2013.

Finally, the DIF Committee is finalizing
plans to convert the DCC fiscal year to
July 1z June 30, effective July 1, 2013. This
fiscal calendar will have some
advantages overthe current Jan. 1z Dec.
31 calendar, especially in light of the
liturgical calendar. More information
will be provided on this effort in the
future.

David Eggert, Chair of
Disciples Invest in the Future
Committee

Diaconate

We have continued into a second year of
new scheduling for deacons. Instead of
the prior schedule of Deacons serving
one full month and then off for two (2)
months, they will serve one week each
month.

This permits ease of travel to see family
out of town, allows parents with children
with weekend commitments to be less
affected by serving, and ensures that the
Deacons are seen more frequently in
services.

"Deacon School" was arranged by Amy
Campbell for new and returning members
of the committee. It

was held on August 2, 2011 and involved
introductions, training, scheduling, and a
picnic style meal. It is with our hope that
this will start the 20122013 year off on
solid ground.

Communion was almost always served by
intention at Connections, requiring 2
deacons, and in thetraditional manner at
11am worship, requiring 4 deacons.
Respectfully submitted,

Amy Cohn and Amy Campbell ,
Diaconat e 20112012

Outreach

Thank you for responding in so many

generous ways withyour time, talent and

treasure.

9 Jayne Ryan Kuroiwa from Cleveland
Christian Home preached during
worship in July.

9 Additional Health Kits were mailed to
Church World Service in Augustand
October for a grand total of 48 kits .
Great work!

91 Developed a needs room to provide a
space for collection and distribution of
clothing, household items, etc. for new
immigrant families who continue to
arrive from Refugee Camps in Nepal.
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1 Each family is also given a new rice

cooker and English
dictionary/Thesaurus. About 5 new
families are served each

month. Families will continue to
arrive through 2012. We have
received over 60 families.

1 Richard Ziegler has been certified as
an Administrator for Ohio Benefits
Bank. Richard began providing
service in July. Richard provides this
service to help families apply for
benefits a DCC. Richard is available
during the Community Meal, at the
Hunger Center and
by appointment. He has had amazing
success helping folks in need receive
benefits they direly

1 need. Outreach has purchased a
laptop and printer dedicated to this
use. Richard has already helped 7
households receive over $18,000 in
benefits. Thank you Richard.

9 Sunday, September 18, DCC
celebrated Global Missions Sunday by
welcoming Elena Huegel who is
$##60 | EOOEIT 1 Alenh
serves on our behalf in Chile and
Latin America. Elena preached for
both services and made a great
presentation during Prime
Time. Everyone received a passport
from Global Ministries.

$500 was sent to Shalom Center
(Camp Christian South) for
construction of a cabin and for
scholarships for campers.

Supported UPCam auction at Case
Alumni House.

$332.50Reconciliation Offering

Hunger Offering (Envelopes with a
heart) is received on an ongoing basis
and is divided Dbetween the
Community Meal and Heights
Emergency Food Center.

Continued our partnership with
Heights Christian to work with
Family Promise providing dinner and
support for homeless families at
Heights Christian on December 6 and
7, 2011 and February 21, 2018IN has
joined with New Life community to
form Family Promise of Greater
Cleveland.

$ 71.00Thanksgiving Offering

1 Special Thanksgiving and Christmas

Projects:

! $1000 to Heights Emergency Food

Center to provide a chicken or turkey
for each family who visits the Hunger
Center during November and
December
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$810.39 Special Christmas Offering for
Cleveland Christian Home

60 Holiday Angel gifts at $25 each (
approx $1500)

$205 Card greeting tree to Heights
Emergency Food Center and
Community meal

January 22,201Homeless Standdown
at Masonic Auditorium in Cleveland
150+ DCCers provided Homemade
Cookies (THE BEST)Over 50 smiling
DCCers in red shirts served noon
meal to-800 Grateful guestsThanks

to Ohio Food Bank, Trinity Cathedral,
Starbucks and many others for
donating meal.Fantasic!

Amy Gopp Executive Director for
Week Of Compassion for the
Christian Church.was our guest
February 12. Amy preached for both
worship services and lead Prime Time
and we were blessed.

$2757Week Of Compassion Offering
in February

$ 250 Week of Corpassion Famine
Relief

$ 60 Week of Compassion Tornado
Relief

T

= =4 =4

Rev. Linda Hanna Walling was

OAl AAOAA AO A O#EAI

by the While House for her work with
Faithful Reform in Healthcare. Linda
has long been a faithful Member of
our Outreach Team.

April 7 many supported Walk and
Run for Kids to support Cleveland
Christian Home.

$ 120 Easter Offering to support
General Ministries of General church

$14,40 Disciples Mission Fund
(Budget Line Item)

Gifts made from Outreach Budget:

$ 53.78 Garden Stakes for Hope
Gardens

$ 1000 Heights Emergency Food
Center for Turkeys and Chickens

$ 42.06 Shipping costs for Health
Kits to CWS

$ 193.30 Rice Cookersfor new
Bhutanese Families

$ 100 Third World Books summer
reading program in Cleveland

$ 500 Shalom Center in Chile for our
missionary partner Elena Huegel

$ 500 Faithful Reform in Healthcare

$ 101.35 Shelves Needs room

$ 199.60 Rice Cookers for
Bhutanese families

new
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! $ 100 Giant Eagle Gift card for a
family in need

1 $ 447.99 Computer and Printer for
Ohio Benefit Bank dedicated system

! $ 139.30 Bibles to share with
Bhutanese families or whoevemeeds
a Bible

1 $ 150 Third World Books to purchase

dictionary/Thesaurus for Bhutanese

$ 500 Hope Gardens

$ 500 Christian Church in Ohio

Christmas Offering

! $ 113 .04 Salad for Homeless
Standdown

1 $ 207.28 Supplies Homeless
Standdown (Special Fund)

T $ 214.85 Rice Cookers for new
Bhutanese Families

! $ 11.03 Shipping Cost Health Kits to
CWS

1 $ 37.09 Diapers for Bhutanese
Family

! $ 300 Bread for The World

7 $ 100 Disciples Peace Fellowship

= =1

Bonnie Goldner, Qutreach
Coordinator 20112012
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Memorials

During the past year, a committee was
formed to set up a new method of
organizing volunteers to help prepare
memorial receptions. The new plan has
proved to be more efficient and less time
consuming for the volunteers.

Thank you to committee chairs Robin
Herrington -Bowen, Carol Wright and
Judy  Griffith  for lending their
information to CWF members so they
could work together on the new plan.
We will soon be sending letters to the

families of members who passed away

this past year with memorial funds in
their names.

If the families have not specified gifts for
their loved ones,the funds will be used
for church maintenance needs. As the
building gets older, it seems more and
more repairs are necessary.

Disciples Christian Church celebrates
the lives of the following members
and their families this past year.

Duane Mayhew 8/1/11

Henry Harrison 8/6/11

Helen Wheeler 8/10/11

Mary Gertrude Meese 8/13/11
Grandmother of Amy Campbell
and Holly Coughlin

Donald Vondriska 10/07/11
Father of ClaudiaVondriska
Richard Rice 10/19/11

Jill Schroder Biscoff 12/24/11
Howard Smith 12/30/11
Barbara Seaver 3/30/12
Nancy Womer 5/16/12

" AOAT A ol OAIT I

= =4 =4 =4 =2

=4 =2 =2 =254

Dearest Father,

Continue to guide us in the use of these
funds to serve the needs of our
congregation in the best possible way.
Amen.

Respectfully submitted,

Patricia McNeilly,
Memorial Funds Chairperson 2011 -
2012
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Treasurer

The 2011 income statement for Disciples
Christian Church had total pledge
income that was 2% higher than budget
($203K vs $199K) ahnon-pledge income
that nearly doubled the budgeted
forecast ($28.8K vs $14,5K).

That combined extra income, coupled
with a 4% decline in expenses (actual of
$425K vs budget of $443K) allowed us to
limit the withdrawal out of endowment

to only $102,000n order to cover
expenses forthe year. The budgeted
amount of our 2011 endowrant subsidy
was $137,471 so ti$402,000 amount was
well below budget.

The 2011 balance sheet showed a 12.5%
decline in the endowment fund,

dropping from $1.374 million at 1231/10
to $1.201 million at 12/31/Ihe $173,000
decline wasalmost equal to the amount
that was withdrawn for the 2011 year
(fund income of $76Kand one-time
endowment subsidy of $102K).

The line of credit loan increased from
$10,000 at 12/31/10 to $800 at 12/31/11.
Boiler work and outside painting were
the two major expenditures that drove
the increased borrowings.

The 2012 budget showed a slight decline
in pledge income and a $9,000 decrease
in fund income, due to the drop in the
endowment fund. On the expense side,
personnel costswere forecasted to
increase by an additional $5,000 de
primarily for the costs of an interim
minister that will be needed to cover
0AOOT O +0OEOG6 OEOAA
leave.

As of July 31, 2012, expenses exceeded
income by $15,090 due to the following:

E 4EA AOAx 11
which per the budget should have been

$83,000 through July, was only $60,000.
These funds are only drawn as the cash
IS needed.

E %@DbAT OAO &£ O OEA
well managed. Personnel costs are right
on budget while the rest of the expenses
are generally underbudget.

FProperty expenses are ovebudget and
will need to be watched. Likewise,
interest expenseon the line of credit is
also over budget due to $0,000 of
additional borrowings OEAO x AOI
projected at the time the budget was
drafted.
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Included in this report are the year-end
2011 income statement and balance sheet
as wellas the same financial reports for
July, 2012.

Respectfully submitted,

Randy Wicks, treasurer 20112012
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2011-12-31 Bal Sheet

CURRENT ASSET!

Checking Account S

50,105.28

Money Market Account 11,017.39

Accounts receivable-Issac 500.00

Glover

subtotal 61,622.67
FIXED ASSETS
SPECIAL PURPOSE FUNDS 874,665.55

Land,Building,Equipment

Memorial Fund Savings 20,484.12

Library Savings 2,245.65

subtotal 22,729.77
ENDOWMENT FUND GROUP

Key Trust Portfolio-Market 1,201,488.17

Value 12-31-11

BCK Memorial Endowment 14,903.49

Fund

subtotal 1,216,391.66
TOTAL ASSETS $

2,175,409.65

RES. SPEC. PURPOSE FUNDS

Memorial Fund S

20,484.12

Library Fund 2,245.65

subtotal S 22,729.77
DESIGNATED
RESERVES
PREPAID PLEDGE 7,064.00

Anonymous Gifts 8,400.00

Piano Fund 3,174.21

Capital Maintenance Fund 11,171.17

Accrued Payroll Taxes 1,583.98

Accrued Prop. Taxes & 1,900.96

Insurance

Youth Groups 2,653.47

Elders' Fund 569.86

Special Music Reserve 1,136.71

Bell Choir Reserve 4,105.75

Puppet Group Reserve 1,996.91
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Designated Funds 6,864.08

Designated Gifts 373.37

New Orleans Mission Trip Gifts | 3,468.09

Playground Reserve 1,226.84

Community Meal Reserve 2,659.85

Blessing Garden 694.58

Copier Lease Reserve 7,657.00

Reserve for Prior Year Savings 0.00

Prayer Shawl Ministry 1,040.53

subtotal 60,677.36
LINE OF CREDIT BALANCE OUTSTANDING 50,000.00
TOTAL LIABILITIES 140,471.13
FUND BALANCE | Fund Balance Account $2,093,788.71

Excess Income/Expense 0.00

(Budgeted)

Off Budget Expenses -58,850.19

subtotal $2,034,938.52

$2,175,409.65
TOTAL LIABILITIES AND FUND BALANCE $
| 2,175,409.65
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2012-06-30 Bal Sheet

CURRENT ASSETS

Checking Account $23,566.90

Money Market Account 15,025.58

subtotal 38,592.48
A/R HEFC 44.77 44.77
FIXED ASSETS Land,Building,Equipment 874,665.55
SPECIAL PURPOSE FUNDS

Memorial Fund Savings 20,914.18

Library Savings 2,246.10

subtotal 23,160.28

ENDOWMENT FUND GROUP

Key Trust Portfolio-Market Value 5-

1,157,000.31

31-12

BCK Memorial Endowment Fund 15,156.40

subtotal 1,172,156.71
TOTAL ASSETS $2,108,619.7

9

RES. SPEC. PURPOSE FUNDS

Memorial Fund $20,914.18

Library Fund 2,246.10

subtotal $23,160.28
DESIGNATED
RESERVES

R. Harold Endowment Bequest 2,500.00

Anonymous Gifts 8,400.00

Piano Fund 3,079.21

Capital Maintenance Fund 7,157.19

Accrued Payroll Taxes 6,462.97

Accrued Prop. Taxes & Insurance 1,900.96

Youth Groups 2,266.96

Elders' Fund 464.72

Special Music Reserve 3,524.50

Bell Choir Reserve 4,105.75

Puppet Group Reserve 1,864.96

Designated Funds 4,475.85

Designated Gifts 1,043.86

New Orleans Mission Trip Gifts 3,468.09

Playground Reserve 1,226.84

Community Meal Reserve 3,307.20

Blessing Garden 456.34
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Copier Lease Reserve

4,123.00

Prayer Shawl Ministry

1,060.07

subtotal 60,888.47
LINE OF CREMBALANCE OUTSTANDING 60,000.00
TOTAL LIABILITIES 144,048.75
FUND BALANCE Fund Balance Account $2,049,553.76

Excess Income/Expense (Budgeted) | -8,169.53

Off Budget Expenses -17,963.00

2011 Off Budget Expenses -58,850.19

subtotal $1,964,571.04
TOTAL LIABILITIES AND FUND BALANCE $2,108,619.7

9
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Disciples Christian Church
Income and Expense Statement (unaudited)
For the period of January 1, 2011 to December 31, 2011

2011 Current 12 Months
Budget 12 Months vs Budget
INCOME
OPERATIONS
Pledges $199,308 | $203,190.17 102%
Non Pledges 14,500 28,834.84 199%
Pledges Prior Year 250 1,027.89 411%
Carryover from prior 4,578 4,578.02 100%
year
Matching Gifts 5,140 5,290.00 103%
Building Rental 3,500 2,300.00 66%
Miscellaneous 2,500 2,610.15 104%
Income
229,776 | 247,831.07 108%
CAPITAL
Fund Income 75,589 75,589.02 100%
One Time Endowment 137,471 102,000.00 74%
Subsidy
213,060 | 177,589.02
TOTAL INCOME S442,836 | $425,420.09 96%
EXPENSES
OPERATIONS
Personnel 303,736 | 305,786.35 101%
Administrative/Offic 16,500 14,297.75 87%
e
Pastor's Discretionary Fund 500 14.40 3%
Outreach- 14,400 14,400.00 100%
Denomination
Outreach-Local 8,750 6,064.75 69%
Adult Education 1,200 555.21 46%
Children's Education 2,800 2,468.56 88%
Worship 2,000 1,920.36 96%
Music 2,800 2,065.49 74%
Stewardship 500 39.60 8%
Coffee Fellowship 800 720.00 90%
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Family Ministry 750 403.68 54%
Journey to 1,250 906.22 72%
Bethlehem
355,986 | 349,642 98%
CAPITAL
Property 37,000 32,541.42 88%
Utilities 41,000 36,531.82 89%
Capital Maintenance 5,000 5,000.00 100%
Media 1,500 546.00 36%
Loan Interest 1,600 765.14 48%
Expense
Membership 750 393.34 52%
$86,850 | $75,778 87%
Total $442,836 | $425,420.09 96%
Budgeted Net Income/Expense $0.00 $0.00
Off Budget Property Expense $48,906.67
Off Budget Technology $9,943.52
Expenses
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Disciples Christian Church
Income and Expense Statement (unaudited)
For the period of Januar{, 2012to June 30, 2012

Current 6 Months
Budget 6 Months vs Budget
INCOME
OPERATIONS

Pledges $197,000 | $94,990.00 48%
Non Pledges 30,000 8,531.00 28%
Pledges Prior Year 750 765.00 102%
Matching Gifts 5,140 5,455.00 48%
Building Rental 2,300 900.00 39%
Miscellaneous 2,600 858.37 39%
Income

237,790 111,499.37

CAPITAL

Fund Income 66,082 33,815.20 51%
One Time Endowment 141,963 60,000.00 42%
Subsidy

202,915 93,815.20

$440,705 $205,314.57 47%

EXPENSES
OPERATIONS
Personnel 308,905 S 50%
154,286.60
Administrative/Offic 16,000 6,884.23 43%
e
Pastor's Discretionary Fund 400 6.00 2%
Outreach- 14,400 7,200.00 50%
Denomination
Outreach-Local 8,750 727.89 8%
Adult Education 800 124.32 16%
Children's Education 2,700 963.96 36%
Worship 2,000 659.36 33%
Music 2,600 863.55 33%
Stewardship 250 99.00 40%
Coffee Fellowship 800 318.43 40%
Event Planning 700 482.07 69%
Journey to 1,000 0.00 0%
Bethlehem
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\ 359,305 | 172,615.41
CAPITAL
Property 37,000 22,427.09 61%
Utilities 36,000 14,506.88 40%
Capital Maintenance 5,000 2,500.02 50%
Media 1,000 198.00 20%
Loan Interest 1,800 984.86 55%
Expense
Membership 600 251.84 42%
Total $440,705 $213,484.10 48%
Budgeted Net -$8,169.53
Income/Expense
Off Budget Property Expense -$17,963.00
Off Budget Technology
Expenses
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